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CES at LCWS 07/

e 12 CFS Participants from all Three
Regions

o Parallel Sessions Focused on Both CFS
EDR Planning and Specific Area and
Technical System Issues

e Dedicated Meeting with EDR Project
Manager and Planning Group
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Transition from RDR to EDR

A Full Investigation of a Cut and Cover Design Solution is
Still Needed and will to be Completed in the Near Future

Other Types of Shallow Construction Methods will be
Investigated as well

Iteration and Refinement of Design Criteria for Both Area
and Technical Systems will Continue and Form the Basis
for the CFS EDR Design and Value Engineering Effort

While the Points of Contact with Area/Technical Systems
were very Effective Through the RDR Development, a More
Directed Process of Specific Internal and External CFS
Reviews will be Utilized to Complete the Technical Criteria
for the EDR
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CFES EDR Planning (1)

 The Issue of Site Selection Does Complicate the
CFS EDR Planning Process

Without a Selected Site, the EDR will Need to
Proceed Using Three Sample Sites

Awareness of Additionally Identified Candidate
Sites will Also be a Part of the Site Selection
Process

The EDR Effort and the Site Selection Process will
Necessarily Need to Proceed in Parallel

A Review of All Regional Requirements for Project
Planning was Completed in the CFS Parallel
Sessions
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CFS EDR Planning (2)

 Regional Requirements Uniformly Indicate that
it will be Difficult to Achieve the Stated Goal of a
Site Selection in 2010 and an Start of
Construction in 2012

 Progress on EDR and the Site Selection Effort will
be Dependent on the Resources Provided in
Each Region

 The Issue of System Integration will be an
Important Part of the EDR Development and will
Require Coordination Between Many of the
Area/Technical and Global Systems
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CES EDR Planning (3)

A Preliminary WBS for CFS Work Packages has
been Discussed and will be Fully Developed by
the CFS Group

« Each Area System and Technical System will have
a Specific WBS Heading

« Additional WBS Headings will be Identified for
Specific CFS Issues

« Each Work Package will Identify a Scope,
Requirement for Completion, Proposed
Completion Date and Responsible CFS Person
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Summary

e The CFS Group is Ready to Begin the EDR Effort
and the Preparation of the Site Selection
Documentation

« The CFS Group will Renew its Efforts to Reinforce
and Improve Coordination and Lines of
Communication with Other Area and Technical
Systems

 The Development of the EDR Concurrent with the
Site Selection Documentation will be a Challenge
that will Require Management and Coordination
within the CFS Group
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