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Basis of Work to DateBasis of Work to Date
•• RDR WBS for Existing Cost EstimateRDR WBS for Existing Cost EstimateRDR WBS for Existing Cost EstimateRDR WBS for Existing Cost Estimate
•• Stated EDR Goals from Project ManagerStated EDR Goals from Project Manager

•• Develop Final Criteria to Support ILC Bid to Host Develop Final Criteria to Support ILC Bid to Host 
EffortsEfforts

•• Value Engineering and Cost ReductionValue Engineering and Cost Reduction
•• Regional Interest EffortsRegional Interest Efforts

•• Remaining Issues from the RDR ProcessRemaining Issues from the RDR Process
•• Results and Comments from Past Cost and Results and Comments from Past Cost and 

D i R iD i R iDesign ReviewsDesign Reviews
•• CFS EDR Plan Needs a Flexible Format that CFS EDR Plan Needs a Flexible Format that 

Allows Inclusion of New Activities and WorkAllows Inclusion of New Activities and WorkAllows Inclusion of New Activities and Work Allows Inclusion of New Activities and Work 
Packages to Accommodate the Dynamic Packages to Accommodate the Dynamic 
Nature of the EDR ProcessNature of the EDR Process
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Additional InfluencesAdditional Influences
•• Regional Responsibilities Must be UnderstoodRegional Responsibilities Must be UnderstoodRegional Responsibilities Must be UnderstoodRegional Responsibilities Must be Understood

•• Resource and Manpower UtilizationResource and Manpower Utilization
•• Specific Laboratory/Institute Commitments Need to Specific Laboratory/Institute Commitments Need to 

be Identifiedbe Identifiedbe Identifiedbe Identified
•• Reporting Requirements to Funding AgenciesReporting Requirements to Funding Agencies

•• Individual CFS Activities Will Need to be Individual CFS Activities Will Need to be 
Identified on an Continuing BasisIdentified on an Continuing Basis

•• Each CFS Activity Will Need a Work Package Each CFS Activity Will Need a Work Package 
A i t ll R i l A i tA i t ll R i l A i tAssignment as well as a Regional AssignmentAssignment as well as a Regional Assignment

•• Work Packages will be Reviewed by EDR Work Packages will be Reviewed by EDR 
Project ManagementProject ManagementProject ManagementProject Management

•• Regional Responsibilities will be Reviewed by Regional Responsibilities will be Reviewed by 
Funding AgenciesFunding Agencies
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ScheduleSchedule
A 22A 22 2424 FNAL CFS Ki kFNAL CFS Ki k Off M tiOff M ti•• Aug 22Aug 22--24  24  -- FNAL CFS KickFNAL CFS Kick--Off MeetingOff Meeting

•• Review Input to Date and Incorporate into Current CFS Review Input to Date and Incorporate into Current CFS 
EDR Draft PlanEDR Draft Plan

•• Used Email and Interim Video Meeting to Discuss as a Used Email and Interim Video Meeting to Discuss as a 
GroupGroup

•• Sept 3Sept 3--5  5  -- CERN CFS KickCERN CFS Kick--Off MeetingOff Meetinggg
•• Sept 10Sept 10--12  12  -- KEK CFS KickKEK CFS Kick--Off MeetingOff Meeting

•• Incorporate Additional Project Management Input into Incorporate Additional Project Management Input into 
Current CFS EDR Draft PlanCurrent CFS EDR Draft PlanCurrent CFS EDR Draft PlanCurrent CFS EDR Draft Plan

•• Complete Work Package Descriptions, Define Subactivities, Complete Work Package Descriptions, Define Subactivities, 
Assign Regional and Individual ResponsibilitiesAssign Regional and Individual Responsibilities

•• Prioritize and Develop Regional Funding ProfilesPrioritize and Develop Regional Funding Profilesp g gp g g
•• Oct 22Oct 22--27  27  -- GDE Meeting FNALGDE Meeting FNAL

•• Present Initial CFS EDR PlanPresent Initial CFS EDR Plan
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Suggestions for Continuing EffortSuggestions for Continuing Effortgg ggg g
•• Organize CFS Activities in a Work Package and Organize CFS Activities in a Work Package and 

Regional Responsibility MatrixRegional Responsibility Matrix
•• Work Packages will be Global in Nature with Work Packages will be Global in Nature with 

Regional Components IdentifiedRegional Components Identified
•• Work Packages will Necessarily be Broad BasedWork Packages will Necessarily be Broad Based•• Work Packages will Necessarily be Broad BasedWork Packages will Necessarily be Broad Based
•• Sub Activities will be More Specifically DefinedSub Activities will be More Specifically Defined
•• The Existing WBS from the RDR Cost Estimate The Existing WBS from the RDR Cost Estimate gg

will Remain the Basis for the Organization of will Remain the Basis for the Organization of 
CFS Activities in the EDR Work Package CFS Activities in the EDR Work Package 
ProcessProcess
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SummarySummary
•• Current Required Work Activities for the CFS GroupCurrent Required Work Activities for the CFS GroupCurrent Required Work Activities for the CFS Group Current Required Work Activities for the CFS Group 

are Fairly Well Understoodare Fairly Well Understood
•• Additional Requests for Value Engineering Studies Additional Requests for Value Engineering Studies 

or Investigation of Alternatives will be Definedor Investigation of Alternatives will be Definedor Investigation of Alternatives will be Defined or Investigation of Alternatives will be Defined 
and added to the CFS EDR Planand added to the CFS EDR Plan

•• It is Important to Develop a Workable CFS EDR It is Important to Develop a Workable CFS EDR 
Pl th t F lfill th R ti R i t fPl th t F lfill th R ti R i t fPlan that Fulfills the Reporting Requirements of Plan that Fulfills the Reporting Requirements of 
Both the GDE and Funding AgenciesBoth the GDE and Funding Agencies

•• Resources and Funding Profiles will Drive Resources and Funding Profiles will Drive 
Progress on the Overall EDR PlanProgress on the Overall EDR Plan

•• CFS Work in Particular will be Influenced by Local, CFS Work in Particular will be Influenced by Local, 
State, Provincial and National Decisions in all State, Provincial and National Decisions in all ,,
Regions with Respect to the Regional Interest Work Regions with Respect to the Regional Interest Work 
Required to Develop Candidate Sites for the ILCRequired to Develop Candidate Sites for the ILC
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