ATF2 commissioning: articulated, collaborative, efficient

Basic goals:

- achieve LC technical demonstration(s) implies
— time-line for relevance
— realistic milestones for vision + advance planning
- small-scale model for broad collaboration in accelerator field, suitable for LC
— large accelerator labs + university research groups
— diverse + complementary skills
— international

Assumptions

- non-ATF2 commissioning R&D continues in parallel = 50% < beam time >
- support by all collaborating groups (hardware / software & commissioning work)

Organisation as project

- Milestones serve as guide for advance planning of many parallel activities
— more detailed sub-project schedule + needs / inter-dependencies
— check (and solve !) schedule conflicts / resource problems

- Coordinate detailed monthly task plan with weekly scheduling

- Regular review through discussion in monthly commissioning meeting

- Program-based advanced scheduling of weekly shift participation

- MECHANISM
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