'-,IL‘ AS TAG leaders meeting

e Short meeting (<1 hour)
e Important to plan for AAP/TILCO9

No TAG status presentations this week!

e BUT

Please supply written status reports to Frank
by March 15!

— Monthly report
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o

AAP

o Detalled programme appearing on InDiCo

site
e Sat 18.03
e Sun 19.03

CesrTA
ATF/ATF2

M. Palmer
A. Seryi

— Mon 20.03 Accelerator Systems

e E-source
E+ source
* DR
RTML
BDS/MDI
Simulation

20’
30°
30’
30’
30’
15’

A. Brachmann
J. Clarke

S. Guiducci
N. Solyak

A. Seryi

K. Kubo



ilp
Hh Scope

AAP charge: “Readiness in 2012”

Critical R&D items:

— Where we are

— Where we will be TDP-1

— How this influences 2012 goals

Design aspects: “re-baseline”

— Alternative configurations -> new baseline 2012
— (Obviously includes MM elements)

Talks are short and will have to be strict

— Use web material to provide more detail on critical
items

Deadline for draft presentations: Friday 5.04




:p -
HH Parallel Sessions

 Time to prepare parallel meetings / working-groups

 Must be arranged not to conflict with AAP review
— Several constraints for AS related parallel groups

 Need to know how much parallel time you foresee:

— e+e-sources ~1 day (Jim)

— DR ~1% day (Susanna)
— RTML ?

— BDS ? (1/2 day D&P)

— Simulations ?

o Special “ILC design/integration” session
— Saturday 16:30 -19:00 (minimum overlap)
— Ewan/Nick to convene
— (Minimum Machine elements)



,',IE Charge / Goals from PMs

e Currently being drafted — Next Week

e Important (AS) points:
— Critical R&D progress / status

— Design & Integration (incl. MM)
» = planning for new baseline 2010
* Begin / continue discussions (dialog) with community
» Make plans for follow up meetings (see later)

» Understand what needs to be done to propose/defend
new baseline proposal (end 2009)



,','E Towards Baseline Proposal

 Who will make the baseline proposal?
— TAG leaders (plus additional members from MM group)
— PM office / Integration Scientist
— Lead by PMs

e Time scale

— TILC0O9 continue discussions and make concrete short-term
plans

— Special meeting: SLAC 11-12 May (TBC)
* This group. Discuss ILC baseline design

— ALCPG (Albuquerque) 28.09 — 03.10
* No review!! Focus on GDE working groups
e Current philosophy:
— TDP PM “Team” works out and proposes baseline proposal
— End 2009

— Early 2010 — Review with broader community / EC / AAP
* Plus external

— Revise / iterate new baseline -> Freeze for TDP-2 work.




