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Why do we convene here?

- Preparation of the last step of the “physics prototype phase”
  
  Missing Piece: Testbeam with DHCAL physics protoype and combined
  test with (SiW) Ecal
  - Definition of Milestones to follow up the realisation of the last
    step

- Preparing the “Technological Prototype Phase”
  - Review status if projects 
  - Start to define the experimental program of this phase
    Where do we want to go?
    What do we want to do with the Physics Prototypes?
    What are the constraints?

- But also ...
  Try to reinforce collaboration where possible
  Try establish new collaboration where possible
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Course of the meeting

- First day (Open Session): “Listening and understanding”
  Will try to reinforce strictly the allocated timeslots

- Second day closed to Technical board + Yannis (LAPP)
  Preparation of proposal to CALICE steering board on
  Roadmap for the coming ~three Years

- The TB Review meeting should issue two documents

  1) The way towards the DHCAL Prototype (Basically a summary talk)
  2) Proposal for a roadmap 
      (Short) description of project status of plans ½ page/project
       Conclusions and Proposals how to proceed 

These documents are to be discussed at the 
CALICE Steering Board Meeting at the Collaboration Meeting
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... and I already worked for CALICE

Justification form to get Coffee 
and Muffins for this meeting
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