
Legend
Nominal Beam run, three shifts
Nominal Beam run, day shift
Check-out beam run, day shift

Primary tasks
International Teams at 
KEK Milestones

S M T W T F S
Jun 1 2 3 4 5 6
2009 7 8 9 10 11 12 13 Fast kicker

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

Jul 1 2 3 4
5 6 7 8 9 10 11 EXT BPM design complete

12 13 14 15 16 17 18
19 20 21 22 23 24 25 m-OTR product.stated
26 27 28 29 30 31 Monalisa vac. tested

Aug 1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29 HLS in DR=>EXT installed
30 31

Sep 1 2 3 4 5
6 7 8 9 10 11 12 V-sys serv. upgraded

13 14 15 16 17 18 19 FD realigned
20 21 22 23 24 25 26 BSM upgraded complete
27 28 29 30 Upgraded V-sys servers check

Oct 1 2 3 Upgraded V-sys servers check
4 5 6 7 8 9 10 Cavity BPM check, BSM check UK

11 12 13 14 15 16 17 Cav.BPMs, FS check, BSM check UK, SLAC-team-1
18 19 20 21 22 23 24 Restore optics, Recover LW BSM mode UK, SLAC-1
25 26 27 28 29 30 31 Look for Interf. Mode BSM SLAC-1

Nov 1 2 3 4 5 6 7 Inst. & chk EXT BPM electr & DR BPMs 
8 9 10 11 12 13 14 work on interf mode of BSM SLAC-2

15 16 17 18 19 20 21 work on interf mode of BSM SLAC-2 EXT condition reproducible
22 23 24 25 26 27 28 chk LW to BSM transport; install m-OTR UK; SLAC-IFIC
29 30

Dec 1 2 3 4 5 work on interf mode of BSM SLAC-3; UK fast em. & optics
6 7 8 9 10 11 12 work on interf mode of BSM SLAC-3; UK

13 14 15 16 17 18 19 LW laser to BSM SLAC-3; UK interf mode works
20 21 22 23 24 25 26
27 28 29 30 31

Jan 1 2
2010 3 4 5 6 7 8 9

10 11 12 13 14 15 16 DR feedback chk SLAC/SPEAR-3
17 18 19 20 21 22 23 DR study SLAC/SPEAR-3
24 25 26 27 28 29 30 Fast kicker None
31


