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Outline:
§ Management Summary 2009
§Annual Report 2008 
§ Preparation Annual Report 2009
§ Transnational Access
§ 2009 Milestones and Deliverables

Thanks to Natalia Potylitsina-Kube for 
preparing the material for this talk
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Erika Garutti (DESY) new HCAL task leader in JRA 3
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on 31.08.09



Steering Committee
§ Bi-weekly telephone meetings

§ including short minutes
accesible on (protected) EUDET web page

§ Preparation of Annual Meeting
§Approval of reports

§Agenda of EUDET meetings
§ INDICO category created at http://ilcagenda.cern.ch/
→ Detector Design & Physics Studies

3

→ Detector Design & Physics Studies
→ Detector R&D collaborations

or go directly to http://ilcagenda.cern.ch/categoryDisplay.py?categId=85

§ Should be used for all EUDET related meetings
§ e.g. the Annual Meeting 
§ or JRA meetings

to have all agendas, talks, documents etc. at one place



EUDET Reports and Memos
§ For internal communication and dissimination of knowledge

Ø EUDET Memo: not refereed, for internal communication

Ø EUDET Report: to be agreed by people involved and the SC for papers, conference 
proceedings, etc.

Ø See web page for more info, templates and examples

§ Total Statistic for 2006-2009:
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§ Total Statistic for 2006-2009:

Number of 
Memos

Number of 
Reports

Number of 
Milestones

2006 11 6 8

2007 59 11 30

2008 56 9 32

2009 3 4 12

Total 129 30



EUDET documents and milestones over four years
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2009: Lack of documentation!



2006-2009: EUDET documents distributed over all activities
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2006-2009: EUDET related talks & 
publications
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2009: 0! 

Important:
Let us know about all your EUDET related talks and papers before AM09!



Annual Report 2008
§ Short history:

18.02: Submitting of the Annual Report with 3-days delay
Unfortunately the set we sent was not final due to the non-final financial information from CNRS

03.03: Obtaining of preliminary assessment of the financial report

23.03: Submitting of revised as well finalised version of AR

08.04: second assessment from Brussels
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04.05: it has been pointed out that UHEI shall provide audit certificate to prove the incurred costs in 2008. 
*Audit on another EU contract in Heidelberg has given findings which are of systematic nature and it leads to 
consistency check over all other EU contracts* 

This issue has been solved in June: UHEI provided audit certificate and showed that the findings are not applicable to 
EUDET

06.07: now CSIC shell provide audit certificate to prove the incurred costs in 2008. 

The discussions between CSIC administration and the Commission's services are still ongoing…. Launching the next 
pre-financing will be possible only after this point has been clarified.  

31.07: CNRS provided already now the financial statement for the first semester of 2009!
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Underspending



Preparation Annual Report 2009
§ Proposed time table, to be approved by Institution Board in Geneva

Responsibles Action Deadline

I3 Coordinator Submission of Annual Report to Brussels 15.02.2010

All Final feedback to Annual Report 08.02.2010

IB Members Signed final versions of financial forms at 
DESY

08.02.2010

I3 Coordinator Final draft of Annual Report distributed 01.02.2010

JRA/NA2 Coordinators & Final input for scientific part (progress 25.01.2010
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JRA/NA2 Coordinators & 
Task Leaders

Final input for scientific part (progress 
report)

25.01.2010

I3 Coordinator First draft Annual Report 22.01.2010

IB Members Draft financial information (Form C & 
Appendix 1) incl. new implementation plan

18.01.2010

JRA/NA2 Coordinators & 
Task Leaders

Input for scientific part: progress report & 
complete lists of talks and papers

24.12.2009

All EUDET  memo/report on Annual Meeting 
talks

04.12.2009

§ We‘ll prepare as usual a web page with further info, documents, etc.



Mid-term Review

On 08.04 EUDET has successfully passed the Mid Term Review!

All activities provided an overview slides on the following requested 
items:

•role of each partner 

•summary of main achievements to date 
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•summary of main achievements to date 

•dissemination of knowledge

•description of work until the end of EUDET

The full agenda of the meeting and all presentations on the project could be 
found under EUDET/Internal



Some citation from the evaluation report to 
Mid-term Review
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NA1 Finance Status

§ NA1 Budget
§ 2009- Audit of DESY financial statements: small finding about 
167EURO

§NA1 Human Efforts

DESY CNRS/ 
IN2P3 

FOM/ 
NIKHEF

UBONN Total

2006 13,5/3 0,47  3,39 3/0 20,36/3
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No modification!

§ NA2 Budget 
§EXCHG: 8 persons from external groups (associates) obtained 
financial support. 

2006 13,5/3 0,47  3,39 3/0 20,36/3

2007 16,5/6 0,23 3,15 3/0 22,88/6 

2008 16,5/6 1,02 2,95 3/0 23,47/ 6 

2009 16,5/6



Status Transnational Access

TA1 TA2

Number 
of 

Projects Spent in kEUR BTELE TPC SITPC SI-STRIP CALO Spent in kEUR

2006 2 11,9 0 0 0 0 0 0

2007 6 39 3 0 0 0 0 3,7
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2008 2 9,4 6 0 0 0 0 26

2009 1 3 4 1 0 0 2 about 30

2006-2009 Total 11 63,3 13 1 0 0 2 59,7

Planned Number of 
Projects/ Foreseen Budget 10 129 20 11 5 5 3 84



Comparison of the actual direct costs incurred in 2006-2008 with foreseen 
budget for the whole duration of the project 

(projects from 2009 still have not been accounted).
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•Direct costs planned for TA1 :  129 kEUR

•Direct costs planned for TA2:   83,7 kEUR    (no user fee)
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Milestones & Deliverables 2009

Milestones / Deliverables:

Memo-2009-03

Activit
y

Task Milestone
Origin

al 
Date

Updated 
Date

NA1 4th Annual Meeting 46 46

NA2 F 4th Annual Scientific Workshop 46 46

JRA1 B Final Pixel telescope integrated in beam 39 45 a

JRA1 C TC ready 36 39 b
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JRA2 B SiTPC infrastructure ready for operation 38 42 c

JRA2 A Prototype compact readout system ready 48 48

JRA3 A Silicon sensors available 42 42

JRA3 A ECAL prototype available 42 42

JRA3 B HCAL prototype available 42 42

JRA3 B HCAL calibration system available 42 42

JRA3 C Silicon sensors available 42 42

JRA3 D DAQ system available 42 42



Summary and Conclusion
§ Management

§ new coordinating institute representative
§ budget ok

§ Transnational Access
§ funds avialable, time pressing
§ important for overall success of EUDET  

§Annual Report 2008 
§ almost in time
§ 3rd instalment pending (audit)
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§ 3rd instalment pending (audit)
§ Preparation Annual Report 20009

§ must follow strict schedule to avoid problems
§ very late in documentation

§ 2010: the TA year – intensify use of infrastructure
§ Will require efforts and ideas from SC and task 
leaders 


