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1. Financial Consideration



Image of the Strategy for Particle Physics Projects

In Japan

&
KEKB —-> Super-KEKB —-> ILC

L
-
EL

KamLAND X

guerilla boats







2. Requirements of New Proposal
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3. Requirements of

Global Organization



Globalization of Projects

Risk and Incompleteness
in One World-Big Laboratory




Globalization of International Collaboration
for Big Science Projects

U

not “One-CPU Processor”
but “Multi-CPU Processor”
, based on sharing rich infrastructures
in laboratories



Key Concept for Globalization

Decentralization

Partnership




» Each of world HEP-labs, which wishes
to participate, sets up its branch within
Multinational-Lab. These participating
HEP-labs are called member-labs.

» This Multinational-Lab is virtually built
inside the host laboratory.

» The member-labs contribute in sharing
the human resources and the financial
resources (Common fund, Contingency
and In-kind contributions)..

» In order to assure that experimental
physicists across the world gain access
to the projects, various kinds of
participating form should be arranged.
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