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EUDET Management
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In 2010 there are almost no modifications in the EUDET Management 

structure.

EU

Daniel 

Pasini is 

again our

Scientific 

Officer!
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Steering Committee

monthly telephone meetings 

 including short minutes, available on (protected) EUDET web page

 Preparation and Annual Meeting

Approval of reports as well as of Budget re-allocation

EUDET Documents: Total Statistics for 2006-2010 

Number of 

Memos

Number of 

Reports

Number of 

Milestones

2006 11 6 8

2007 59 11 30

2008 56 9 32

2009 29 (!) 9 12

2010 5 0 5

Total 160 35

a) Number of EUDET 

Memos&Reports
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d) EUDET related talks & publications

Important:

Let us know about all your EUDET related talks and papers still before AM10!
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2010: 0! 
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NA Financial Status

 NA1 Budget reallocations made in 2010:

1) Money transfers

CUPRAGE->DESY->CNRS (64.800EUR, JRA2)

DESY -> UNI-GE (30.00EUR, from NA2 to JRA1)

2) Modifications made in the Budget tables

DESY EXCHG - > DESY COMP (30.000EUR)

MPI -> UNI-GE (6.324,91EUR, JRA1)

Madrid costs from 2008 are finally approved! 

 NA2 EXCHG Budget 

 5(not final) persons from external groups obtained financial 

support: 3 for JRA1-Tutorial and 2 for GEM-test (TPC)  
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Annual Report 2009
EUDET, 15.02: Timely submitting of the Annual Report 

Unfortunately the set we sent was not final due to the missing final 

financial information from CNRS

Reaction from Brussels was very prompt this time: only one week after the submitting 

we received the first assessment requested some clarifications, confirmations and small 

corrections.

EUDET, April: provide of all needed CNRS financial documentations to Brussels

June: requirement to limit the requested financial contribution which was calculated 

based on declared eligible costs for 2009. Requested contribution indicated in all Forms 

C (1.725.235,25EUR) had to be limited to 1.339.499,81EUR  so that all approved costs 

over all reporting periods + requested contribution for 2010 = 7.000.000

EUDET, July: Done

August:  due to the UROS-costs certificated costs incurred in two last years with audit 

-> unexpected Installment amounted to 28.441,29EUR = 80%of 7.000.000-all paid out 

installments + 20% of costs approved with audit certificate
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Possible distribution of the received Installment
a=I/H Ins a1=(I+Ins)/H K=H-I-Ins
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EUDET financial profile

This distribution of the last 

installment is applicable for each 

partner if

his approved costs ≥ his budget

Financial contribution 

had to be limited to:
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Status Transnational Access

(direct costs only)

TA1 TA2

Number 

of 

Projects Spent in kEUR BTELE TPC SITPC SI-STRIP CALO Spent in kEUR

2006 2 11,9 0 0 0 0 0 0

2007 6 39 3 0 0 0 0 3,7

2008 2 9,4 6 0 0 0 0 26

2009 3 13 6 1 0 0 2 33

2010 4 About 26 6 1(?) 0 0 1 About 40,7

2006-2010 Total 17 99,3 21 2 0 0 3 103,4

Total Planned Number of 

Projects/ Foreseen Budget 10 129 20 6 5 5 3 84

Balance: -19,4(TA2)+29,7(TA1)=10,3kEUR(Rest in 2010)
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Final EUDET Annual Meeting

• Wednesday 29/09 – Friday 01/10, at DESY 

• Expect ~ 85 participants (AIDA?)

• Preparation team:  Felix + Natalia+..

• Main website in preparation:

https://indico.desy.de/conferenceDisplay.py?confId=3212\

• Format for the last plenary session: an overview for each task summarizing 
the main achievements during the five-year period an outlook into future 
plans? 

• Conference Dinner: in the former customs office «Hauptzollamt Hafen 
Hamburg» on 30th September

• Please be kindly requested to register as soon as possible !!

https://indico.desy.de/conferenceDisplay.py?confId=3212/
https://indico.desy.de/conferenceDisplay.py?confId=3212/
http://www.nordevent.de/hauptzollamt-hafen-hamburg.html
http://www.nordevent.de/hauptzollamt-hafen-hamburg.html
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Milestones & Deliverables 2010

Milestones / Deliverables:

Milestone Date Task

5th Annual Scientific Workshop/ 5th Annual Meeting 58 F

JRA1- Final project reports 60
A,B,C,

D,E

JRA2-Final project report 60 A,B,C

JRA3-Final project report 60 A,B,C

Deliverable 

No
Deliverable title Task

Lead 

Contractor(s)

Delivera

ble date
Nature

NA1-D5 Final Report DESY 60 Report

NA2-D8 Final report A,B,C,D,E

UBONN, 

CERN,DESY,T

AU

60 Report

JRA1-D8 Final report A,B,C,D,E

CNRS-IReS

,DESY, UNI-

GE, MPI

60 Report

JRA2-D17 Final report A, B,C

DESY, 

FOM/NIKHEF, 

CNRS-LPNHE

60 Report

JRA3-D14 Final report A,B,C,D,E
DESY,CNRS-

LAL
60 Report
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Preparation Annual Report 2010
 Proposed time table, to be approved by Institution Board at DESY

We‘ll prepare as usual a web page with further info, documents, etc.

Final Report = 5.Annual Report? To be decided at the meeting and clarified with Brussels

Responsibles Action Deadline

I3 Coordinator Submission of Annual Report to Brussels 14.02.2011

All Final feedback to Annual Report 07.02.2011

IB Members Signed final versions of financial forms at 

DESY incl. audit certificate (!)

07.02.2011

I3 Coordinator Final draft of Annual Report distributed 03.02.2011

JRA/NA2 Coordinators & 

Task Leaders

Final input for scientific part (progress 

report)

28.01.2011

I3 Coordinator First draft Annual Report 17.01.2011

IB Members Draft financial information (Form C & 

Appendix 1, if possible incl. AUDIT)

16.01.2011

JRA/NA2 Coordinators & 

Task Leaders

Input for scientific part: progress report & 

complete lists of talks and papers

22.12.2010

All EUDET  memo/report on Annual Meeting 

talks

29.11.2010
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Summary and Conclusion

Preparation Annual Report 2010

Final reports. In addition to the periodic reports for the last reporting period, the consortium shall

submit the following final reports to the Commission after the end of the project. These final reports

summarise the project’s activities over its full duration.

A publishable final activity report, covering main aspects of the work, objectives, results

and conclusions, including the publishable results of the final plan for using and

disseminating the knowledge. If the final activity report is not in a publishable form, a

publishable summary should be included as well (Article II.7.4.a of the contract).

A final plan for using and disseminating the knowledge (Article II.7.4.a of the contract).

A final management report for the full duration of the project consolidating the claimed

costs of all the contractors in an aggregate form covering the entire duration of the project,

including the last reporting period (Article II.7.4.b of the contract).

A final report on the distribution of the Community’s contribution consolidating the

funding distributed to each contractor over the entire duration of the project (which shall be 

submitted 60 days after receipt of the final tranche of the EC-contribution).

A final science and society reporting questionnaire (for all projects) to be completed online

by the co-ordinator (Article II.10.3 of the contract)………..


