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Scientific Status

= General picture:
» EUDET is successfully completed
= all activities & tasks achieved their goals and milestones
= the infrastructure is in place
= And being used: transnational access ~ as expectated
= BUT we still have to document this for inclssion in the Annual report
- before the end of 2010
— very busy weeks until the end of the year

= So far all our Annual Reports were well received in Brussels
= critical issue: financial forms by ALL partners in time
= This time including audit certificates =» 2B initiated now

= Reminder:
= start writing your EUDET memo or report now!
deadline December 4th
= provide also drafts of financial reports in time
Including justification of cost



Preparation of Annual Report 2010

= Proposed time table, approved by Institution Board last evening

Responsible Action Deadline
13 Coordinator Submission of the Final Report to Brussels 31.03.2011
JRA/NA2 Coordinators & Final feedback for the final report 14.03.2011
Task Leaders
13 Coordinator First draft of the Final Report distributed 28.02.2011
I3 Coordinator Submission of Annual Report to Brussels 14.02.2011
All Final feedback to Annual Report 07.02.2011
IB Members Signed final versions of financial forms at 07.02.2011
DESY incl. audit certificate (!)
I3 Coordinator Final draft of Annual Report distributed 03.02.2011
JRA/NA2 Coordinators & Final input for scientific part (progress report) 28.01.2011
Task Leaders + input for the Final Report (scientific part as
well as completed FP6 questionnaires)
I3 Coordinator First draft Annual Report 17.01.2011
IB Members Draft financial information (Form C & 16.01.2011
Appendix 1, if possible incl. AUDIT)
JRA/NAZ2 Coordinators & Input for scientific part: progress report & 22.12.2010
Task Leaders complete lists of talks and papers
All EUDET memo/report on Annual Meeting talks | 29.11.2010

As usual we will prepare a web page with further info, documents, FP6 questionnaires ett.




Outlook 2011

= EUDET is not quite over yet!
»All infrastructure continues to be available and be used
» The success story needs to be told

* Final report
= Publications

= EUDET community lives on in AIDA
= a nice starting point - continue in full swing
* remember the strong points of EU projects:
= Community building

* the infra/structure theme: synergies
» The project structure: milestones and deliverables 4



Outlook
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= AIDA Kick-off Meeting
» Feb 16-18 at CERN
= Stay connected

= Network with new communities

= See you there!



It is a pleasure to ...



Thank you!

= Many thanks to all of you for coming to Hamburg and DESY and
actively participating in our last Annual Meeting

= Many thanks to our Advisory Board for following the meeting

» and to Laurent Serin and Georg Weiglein for their talks

= as well as to Joachim for continuing support

*And the Steering Committee for tremendous help and valuable advice

= Natalia, Ingrid, Jan, Christophe and Klaus



Thank you so much

= For the organisation of the workshop many thanks to
= Natalia Potylitsina-Kube

sAlla Grabovska and Andrea Schrader



