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Overview 
 

• ILC Change Management Board 

• Change Request 3 Implementation Plan 

• Change Request 4 
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Change Management Board (CMB) 
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Change Request - 3 
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CR-3 Implementation Plan 
 

• Implementation Team Named by CMB 
 V Kuchler, K Buesser, T Markewicz, M Miyahara, J List, B List, 

 T Sanuki 

• There are Complicating Factors 
 TDR Contains Existing Drawings, Text and Cost Estimates 

 The Scope of CR-3 Includes a Change in the Detector Hall 

 Design and Access as Well as a Change of Location 

 The Site has not yet Been “Officially Selected” by the Japanese 

 Government as the Host Site 

 The Current Design will be Subject to More Changes Before a 

 Complete Site Specific Design is Completed 

 The Change in the Detector Hall Location Will Affect One of 

 More of the Horizontal Access Entry Locations and Overall 

 Tunnel Lengths 

 How to Properly Document the Effect of the Approved Change 

 is the Challenge at Hand 
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CR-3 Implementation Plan cont. 
 

• The Focus will be to Limit the Effort to the 

 Detector Hall Area Only 

• B List has Put Together a List of Affected 

 Existing Documents 

• These will Be Reviewed and an Evaluation of 

 the Scope and Resources Needed will be 

 Developed 

• This is the First Change Request that has been 

 Approved So We are Developing a Process 

• A Method to Capture the Correct  Amount of 

 Documentation in EDMS will be Developed 
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Change Request 4 
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Summary 
 

• CR-3 has been Approved 

• A Method for Documenting the Change and 

 Collecting the Data in EDMS is Currently Being   

  Developed 

• CR-4 has just been Submitted 

• Further Discussion of CR-4 will Take Place at the 

 Next AD&I Meeting at the End of January 

• It is Likely that CR-4 will Initially Focus Only on the 

 Civil Construction Impact and Not a Technical 

 Review of How the Space will be Utilized  
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