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DOE’s Definition of Project
Project. In general, a unique effort that supports a 

program mission, having defined start and end p g , g
points, undertaken to create a product, facility, or 
system, and containing interdependent activities 
l d bj i i iplanned to meet a common objective or mission. 

Project types include planning and execution of 
construction renovation modification line items forconstruction, renovation, modification, line items for 
maintenance and repair, ER, decontamination and 
decommissioning efforts, information technology, and g , gy,
large capital equipment or technology development 
activities. Tasks that do not include the above 
l t h b i h t dielements, such as basic research, grants, ordinary 

repairs, maintenance of facilities, and operations are 
not considered projects
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not considered projects. 



Funding Overview
• The US Government funds projects through 

Departments (DOE) to contractorsDepartments (DOE) to contractors 
(Fermilab,ILC).
A LINE in a spending bill authorizes the• A LINE in a spending bill authorizes the 
project funds.  The spending bill is passes by 
congress and signed by the president Thecongress and signed by the president.  The 
term LINE ITEM refers to the project type and 
spending authorityspending authority.

• Each year the Line in the spending bill states 
h j b li d h ithe projects current baseline and authorizes 

funds for that Fiscal Year.  
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The DOE Line Item Process
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Key Terms and Actions
• DOE 413.x Series 

provides guidance forprovides guidance for 
each requirement

• DOE 413 Follows PMIDOE 413 Follows PMI 
Guidelines and uses 
much of PMI’s 
Terminology and Tools.

• While labor intensive 
and a slow process, 
the DOE system 

i d P j trequires good Project 
Management Practice.
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CD-0 (Approve Mission Need)
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CD-1 (CDR)
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CD-2 (Title 1; 30% Design, Start Title 2)
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CD-3 (Title 2 Complete; Start Construction)
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CD-4 (Construction Complete)
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Misc. Topics
• Land Acquisition – Fermilab land was 

procured by the State of Illinois What willprocured by the State of Illinois.  What will 
happen with the ILC is not known by me.
BCD RDR precursor to CD 0• BCD, RDR precursor to CD-0 

• Combination of EDR and Expression of 
S SRegional Interest Site Selection close in on 

CD-1
• The recent past project have tried to be one 

Critical Decision ahead of the CD being 
sought.  (Completed CD-2 requirements at 
the CD-1 review)
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Misc. Topics
• DOE projects have two project management 

lines one in the contractors organization andlines, one in the contractors organization and 
one in the department.

Semi Annual reviews by contractor– Semi Annual reviews by contractor
• Projects are not always structured the same:

M j t lik th M i I j t i l d– Many projects, like the Main Injector include 
both the Civil Construction and Technical 
(Accelerator) in a single line item(Accelerator) in a single line item.

– Some projects like the detector halls 
constructed the civil construction in one lineconstructed the civil construction in one line 
item and the detector in a separate line item or 
“major equipment funds”.
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Misc. Topics
• There are several science committees that 

review the project HPAC P5 These mainlyreview the project, HPAC, P5.  These mainly 
deal with the science.
Approval and Funding Delays• Approval and Funding Delays 
– DOE and other Government agencies (OMB) 

approvals are in series This takes timeapprovals are in series.  This takes time.
– Continuing Resolution slows Fiscal Year funds

Chicken & the Egg Host country want MOU’s– Chicken & the Egg, Host country want MOU’s 
in place prior to funding approval, in-kind 
partners want to see host’s fundingpartners want to see host s funding 
commitment
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