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Goal of this meeting

* Discuss where we should go iIn coming
2~3 years
— Physics analysis
— Computing
— Detector optimization
— Organization



Where we are?

« "Higgs” particle has been discovered
 [LC TDR (DBD) has been completed
 LCB and LCC have been formed

=) \\Ve are now at a new phase of ILC



Prospect in Japan

» Site selection In Japan in July

« Some sign of Japanese government’s
statement in 2013 (?)
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Prospect in Japan

* An optimistic prospect (Y.S.'s dream)

— End of 2013: Message from Japanese government
— 2014 — 2015: Negotiation between governments
— Early 2016: Project approval - Call for detector proposal

— Early 2017: ILD proposal approval - Start writing sub-
system TDR (final construction-ready design)

— 2018 — 2019: TDR approved -> Start detector construction

— 2026: Detector ready



A possible scenario

« We cannot predict the project approval date, but we should
draw a clear timeline after the project approval
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Project approval
CFS final design
Bidding
Ground breaking
Underground cavern
Access tunnel
Cavern excurvation
Exp hall interior/facilities
Exp hall ready
Work off site
Solenoid final design
Bidding
Winding machine
SC cable
Coil modules
Work on surface
Assembly hall construction
Toolings for solenoid assembly
Solenoid assembly/surface test
Modules of iron yoke (YBO) pre—assembly
Modules of iron voke {others) pre—assembly
Assembly of detector modules
Work uderground
Iron yoke (YBO0) assembly
Cryogenics
Solenoid transfer/install
Solenoid underground test
Detector (CAL) install
Field mapping
Detector (tracker/forward) install
Detector checkout/roll in
Detector ready
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Where we should go?

« Something wonderful might happen in one or
two years in Japan

* |If it happens, the construction-ready design of
ILD should be started in few years

« Coming 3 years would be the transition
period

~rom a concept group to a collaboration
~rom the baseline design to the technical design

~rom dream to reality
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