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ILC Time Line: Progress and Prospect 

 

Expecting ~ (3+2) year 
since (middle) 2013   
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Preparation Phase 

We are here, 2014 

A. Yamamoto, 2014/05/12 AWLC14 



August, 2013 

September 26, 2013 

TDR 
September 28, 2013 

February 6, 2014 

A.Suzuki, May 2014 

Site 
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 Establish 
ILC Pre- 

      J-Lab. 
February 6, 2014 

 ILC preparatory office in KEK: 
The ILC preparatory office in KEK takes a lead of the ILC 
related activities formally for a while, instead of the 
government. Once the government makes a decision on 
hosting the ILC in Japan, the ILC preparatory office 
should evolve into the global system, inviting the LCC 
and LCB.  



http://www.scj.go.jp/ja/info/kohyo/pdf/Report%20on%20ILC_Exective%20Summary.pdf 

Report on the International Linear Collider Project 

                                                        Science Council of Japan 

September 2013 
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2013 2014 2015 2016 

 
 
 
 
 
 
 
 
 

Review by  
Science Council of Japan 

Task Force 

Particle・Nuclear 
Physics WG 

Academic 
Experts 

Committee 

TDR Validation WG 

February 6, 2014 

May 8, 2014 

MEXT 

TDR Validation 

Value Estimation 
for Quake-Proof  

Value Estimation 
for 

Environmental 
Improvement 

Total Value 
Estimation 

Clarification of  
ILC Physics 

Review Issues 
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construction 

Further Action Plan before Construction 

2012 

2014 

Action Plan 
 toward before  

Construction 
in 2014  
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2014 2015 2016 2017 2018 

Engineering R&D 
Schedule 

(LCC-PreLab) 

by A. Yamamoto 
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2014 2015 2016 2017 2018 

Engineering R&D 
Schedule 

(LCC-PreLab) 

Pre-construction 
Schedule 

(LCC-PreLab) 

Further Action Plan before Construction 
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2014 2015 2016 2017 2018 

Engineering R&D 
Schedule 

(LCC-PreLab) 

Pre-construction 
Schedule 

(LCC-PreLab) 

Staging Scenario 
(LCB, LCC) 

Further Action Plan before Construction 

10 



2014 2015 2016 2017 2018 

Engineering R&D 
Schedule 

(LCC-PreLab) 

Pre-construction 
Schedule 

(LCC-PreLab) 

 Staging Scenario 
(LCB, LCC) 

Lab Design: Organization,  
Structure  (LCB, LCC) 

LCB WG (Feb. 2014～) 

PIP & PDG 

Further Action Plan before Construction 

CERN 

EU 
XFEL 

Legal Base 

P
e

rs
o

n
n

e
l 

ITAR ITER 
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2014 2015 2016 2017 2018 

Engineering R&D 
Schedule 

(LCC-PreLab) 

Pre-construction 
Schedule 

(LCC-PreLab) 

 Staging Scenario 
(LCB, LCC) 

Lab Design: Organization,  
Structure  (LCB, LCC) 

MEXT Task Force 
(LCC-PreLab) 

Further Action Plan before Construction 

Review by  
Science Council of Japan 
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2014 2015 2016 2017 2018 

Engineering R&D 
Schedule 

(LCC-PreLab) 

Pre-construction 
Schedule 

(LCC-PreLab) 

 Staging Scenario 
(LCB, LCC) 

Lab Design: Management,  
Structure  (LCB, LCC) 

MEXT Validation 
(LCC-PreLab) 

    Full Proposal  
(LCB-LCC-PreLab) 

Construction 
Start 

Action Plan before Construction 
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2014 2015 2016 2017 2018 

Engineering R&D 
Schedule 

(LCC-PreLab) 

Pre-construction 
Schedule 

(LCC-PreLab) 

 Staging Scenario 
(LCB, LCC) 

Lab Design: Management,  
Structure  (LCB, LCC) 

MEXT Validation 
(LCC-PreLab) 

Governmental 
Negotiation 

Preparatory Phase Decision-Making 
to Governments  

    Full Proposal  
(LCB-LCC-PreLab) 

Further Action Plan before Construction 

Construction 
Start 
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2014 2015 2016 2017 2018 

Site-Dependent Value 
(LCC-LCB-PreLab) 

Governmental 
Negotiation 

Preparatory Phase Decision-Making 

  @  100 JYen/USD 
  @  115 JYen/Euro 

TDR Value Estimation 

Action Plan before Construction 
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2014 2015 2016 2017 2018 

Site-Dependent Value 
(LCC-LCB-PreLab) 

Governmental 
Negotiation 

Preparatory Phase Decision-Making 

Value-Sharing  
Model Host Others 

CFS - LAND ??? % ??? % 

Instrument - Electricity ??? % ??? % 

Maintenance/Labor ??? % ??? % 

Detector ??? % ??? % 

Action Plan before Construction 
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2014 2015 2016 2017 2018 

Site-Dependent Value 
(LCC-LCB-PreLab) 

Governmental 
Negotiation 

Preparatory Phase Decision-Making 

Value-Sharing  
Model 

Diplomacy of  
Diet Members’ Caucus  

Action Plan before Construction 
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2nd Meeting in July,2014 
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The ILC is a global project, to be designed and realized by a worldwide 
cooperation of scientists and engineers. In Japan, for the first time ever, 
the government has allocated a budget for the coming Japanese fiscal 
year to investigate and examine the ILC project itself, which is in 
addition to the existing funding for the research and development. This 
has great significance in that the Japanese government has shown a 
vital interest in the ILC project.      

We have reached the stage where we must now work together with 
other governments for the realization of the ILC. The Japanese 
government intends to perform concentrated investigations and 
address the major issues and arrive at a conclusion about hosting the 
ILC by the end of JFY2015.  

January 8, 2014 
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Conversation on ILC between MEXT Minister Mr. Hakubun Shimomura  
and DOE Secretary Dr. Ernest Moniz 

モニーツ米国エネルギー省長官を訪問し、
国際リニアコライダー計画などについての
会談を行いました。 

米国エネルギー省のモニーツ長官と会
談しました。原子力、核セキュリティや
国際リニアコライダー計画などにてい
て意見交換しました。【秘書投稿】 

From Mr. Simomura’s HP 

January 9, 2014 April 28, 2014 

A letter to reiterate the conversation regarding the ILC project in Japan 
 was sent from Mr. Shimomura to Dr. Moniz in February 2014.  
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https://www.facebook.com/hakubun.biz/photos/a.221340478038998.1073741829.175504189289294/230186227154423/?type=1
https://www.facebook.com/hakubun.biz/photos/a.221340478038998.1073741829.175504189289294/263899480449764/?type=1


May 2014 

Letter   from                              to   

CERN DG 
 
 
EU Government 

June 2014 Meeting : France-Japan Friendship Diet Members’ Caucus in Tokyo 

October 2012 March 2013 March 2013 April 2014 

Lyn 

Brian 

Harry 
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July 2014 Meeting : US-Japan Friendship Diet Members’ Caucus in Washington 
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Summary 
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Action Plan before Construction 

Site-Dependent Value     
(LCC-PreLab)      
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